BY-LAWS OF CYC WEST COUNTY BASEBALL/SOFTBALL DISTRICT

ARTICLE I – NAME

1.1 This organization will be known as the CYC West County Baseball/Softball District, hereinafter referred to as the District.

ARTICLE II – ORGANIZATION

2.1 A governing board, hereinafter referred to as the Board, consists of all participating members of the CYC West County Baseball/Softball District, and will manage the affairs of the District. Each organization in the District will designate one person to serve on the Board and be the official contact and a voting member. Other members from each organization may attend meetings and participate in discussions, but each organization will receive only one vote. Each organization may designate a temporary replacement of their Board representative to attend a meeting and vote on that organization’s behalf if their regular representative is unable to attend a meeting.

2.2 The President, Vice-President, Secretary and Treasurer will serve as Executive Committee of this Board, with duties outlined later in this document. The term of each officer will be two years, beginning on the first day following election at the annual meeting held in July of each year. On odd numbered years, the President and Secretary’s terms shall be up for re-election. On even numbered years, the offices of Vice President and Treasurer will be elected.

2.3 If any vacancies shall occur on the Executive Committee for the reason that any officer resigns, is removed or for any reason is unable or unwilling to fulfill

his/her duties and obligations, The Board will appoint an interested and willing member of the District to serve the unexpired term of that Executive Committee member.

2.5
The Board may remove any member of the Executive Committee by a simple majority vote, if they believe it is no longer in the District’s best interest that he or she continue to hold that office. The Board may also by simple majority request any participating organization to change their representative to the District’s Board if they feel that the organization is not be represented well by the current representative.

ARTICLE III – MEMBERSHIP

3.1 Schools or organizations desiring membership in the District must have their name put before the Board by an existing member of the Board, and must be approved by CYC.

3.2 Admittance into the District will be by simple majority approval of those voting Board members present.

3.3 Upon admittance into the District, each school or organization will appoint a representative to attend meetings and to vote on matters brought before the Board for its approval.

3.4 The failure of any appointed representative to attend meetings could result in notice being given to the member organization that the Board cannot accept that individual as a representative. Continued non-attendance by a member’s representative may result in the organization’s loss of membership on the Board, as determined by review and vote of the Board, and could ultimately lead to the organization being removed from the District.

ARTICLE IV – VOTING

4.1 Any matter brought before the Board will be decided by a majority vote of the Board, excluding the President. The President’s Organization may have another member present to cast a vote on behalf of that organization. In the case of a tie vote, the President will cast the deciding vote. No member organization may vote on matters in which it is directly involved.

ARTICLE V – OFFICERS

5.1 The Executive Committee of the Board will consist of a President, Vice- President, Secretary and Treasurer. No organization will hold more than one Executive Committee office at a time. These members may be assigned powers or duties other than those outlined below at the discretion of the Board.

5.2 The President will be the chief executive officer of the District and will preside at all meetings of the Board. He or she will see that all resolutions of the Board are carried into effect, and will appoint chairmen of standing and special committees unless otherwise provided for herein. He or she will serve as the District’s representative at CYC District and citywide meetings, and shall be a signer on the District’s bank account. The President will also cast tie-breaking votes on Board matters when necessary.

5.3 The Vice-President will perform all functions of the President in the absence of the President and actively assist the President on running meetings, represent the District at CYC District and citywide meetings if the President is unable to attend, and shall be the District’s roster approval coordinator.

5.4 The Secretary will keep active records of meetings and attendance and will distribute minutes of each meeting in a timely fashion, usually within two weeks after a meeting. The Secretary will also be responsible for serving any notice that may be required by these by-laws.

5.5 The Treasurer will maintain custody of and be responsible for all District funds and will keep and maintain accurate books and records of all income and disbursements and will make a report of the financial status of the District at each meeting of the Board, as well as preparing required financial reports to the CYC office and the Archdiocesan Finance Committee. The Treasurer will be authorized to sign checks and drafts of the District.

ARTICLE VI – MEETINGS

6.1 The Board will meet as often as may be necessary to transact the business of the District, but will meet at least six times per year.

6.2 Special meetings of the Board may be called at the discretion of the President or if requested by three (3) or more members of the Board.

6.3 The presence of one-half of the total number of Board members will constitute a quorum for the transaction of business at all meetings of the Board. The act of the voting members present at any meeting at which a quorum is present will be the act of the Board.

6.4 All meetings of the Board will be run in accordance with Robert’s Rules of Order or as occasionally may otherwise be directed by the Board.

6.5 
The regular meeting schedule is as follows:

November – Meet to submit and discuss District rule amendments to the official CYC rulebook.

January – Vote on District rule amendments, and discuss business for upcoming season.

February – Submit first team declarations, field declarations, and scheduling conflicts

March – Receive Schedules, determine and publicize team fees, and discuss regular league business

May – Mid-season meeting to discuss any league issues.  Also submit and discuss CYC rule changes to be proposed at the June meeting of the CYC executive board.
July – End of season meeting, get trophies, elect officers

ARTICLE VII – PLAYER  ELIGIBILITY

7.1
Within each division, there may be several leagues, depending on the number of teams declared to play in that division. These leagues will be separated by the team’s skill levels and their record in past seasons, and will be lettered starting with A for the highest skill level teams.

7.2
Organizations are prohibited from forming teams based on players’ skill levels, and are forbidden from holding tryouts for their teams. Each organization shall build their rosters based either on school affiliation, geography within the organization’s boundaries, or a random drawing.

7.3
All players at each organization must meet CYC eligibility requirements for playing at that organization, or proper waivers must be filed according to CYC rules.

7.4
A team may have as many as 4 players playing down one grade level, but only if it is necessary to field a team or give a player an opportunity to play if there is no team at their own grade level. However, any player playing down may not pitch, and may not catch at a level where stealing is permitted, and violation will result in forfeit of the game. There are no restrictions on players playing up a grade, other than the CYC regulations on eligibility.

ARTICLE VIII – STANDINGS/PLAYOFF ELIGIBILITY

8.1
Teams within a league will be awarded two points for winning a game, one point for a game that ends in a tie, and no points for a loss. League champions are determined by the most points at the end of the regular season. First and second place teams in each league will receive individual trophies (as well as a team trophy for 1st place to display at their organization). In the event of a tie for first or second place, all tied teams will be awarded trophies; however all games must be scored in order to be eligible for 1st or 2nd place trophies. 

8.2
Each division will send one representative to the CYC Citywide Playoffs based on the final regular-season standings in their league, and a possible District playoff game(s). In the event of a tie in the regular season league standings, the tiebreakers for advancement to the District playoffs only shall be in order: head-to-head record, most runs scored for the season, and least runs allowed for the season, and coin toss. If a division has only one league, the top finishing open team will advance to the open division CYC playoffs, and the top finishing closed team will advance to the closed division CYC playoffs.  In the event that the top finishing team will not be able to represent their district at the CYC open or closed playoffs for any reason, the next highest finisher will be eligible to go, and so on. 

8.3
In the event there is more than one league in a division, the following formula will be used to determine which teams advance to the CYC Citywide Playoffs:


Two leagues: The top finishing open team from the “A” league will play one game versus the top finishing open team from the “B” division to determine who advances. The same formula will be used for closed division teams.


Three Leagues: The top finishing open team from the “B” league will play the top finishing team from the “C” league to determine who shall play the top finishing “A” league team to see who advances to the CYC playoffs. The same formula will be used for closed division teams


Four Leagues: The top finishers from the “A” and “D” leagues will play each other and the top finishing teams from the “B” and “C” league teams will play each other. The winners of these two games will play each other to determine who advances. The same formula will be used for closed division teams.


Playoff games will be hosted by the team from the higher letter league and shall be scheduled by the two managers from those teams in conjunction with the baseball/softball coordinators at each organization. These games should be completed as quickly as possible after the conclusion of the regular season.


NOTE: If following this formula produces a matchup where there is no team in a certain league that meets the criteria, the other team will receive a “bye” win for that round. Example: If the top finishing closed team from the “B” league is supposed to play the top finishing closed team from the “A” league but there is no closed team in the “A” division or they are unavailable, the “B” league closed team would receive a “bye”.

8.4
Hard-copy rosters are due on the CYC approved form to the District Vice President one week prior to the start of the season. Any team that does not have a roster filed through their organization with the District Vice President prior to their first game will forfeit that game and all subsequent games until the rosters have been turned in and approved by the District.

ARTICLE IX – UMPIRES

9.1
The District shall organize at least two (2) umpire rule clinics and two (2) umpire mechanics clinics annually for the member associations, which may include training directly from CYC sources or may be run by the District. The District rulebook shall be the official CYC rulebook for baseball and softball, with the District amendments added. Attendance at the district rules clinic is mandatory for all umpires.  Attendance at the mechanics clinic is mandatory for all umpires with less than three (3) years experience.  All umpires are required to score a minimum of 75% on a test which will be given at the discretion of the district.  Those umpires not scoring 75% may retake the test once to qualify.  Umpires must pass this test in order to officiate games in the District.  Under special circumstances the test may be given by an organization’s umpire coordinator. The league will grade all tests and a list by organization of all qualified umpires for the upcoming season will be provided.

9.2 
Each member association shall obtain, schedule, and pay its own umpires for its own home games, regardless of where that game is being played. An organization playing a “home” game at the visitors’ field or a neutral site may arrange for the host site to provide umpires at the home team’s expense. Umpires shall be in the 8th grade or older at the beginning of the season. Umpires for 1st grade games and below must be in the 7th grade or older at the beginning of the season.  7th grade umpires are eligible to do second grade games when paired up with a more experienced umpire.  The league would prefer that 7th grade umpires not be paired up with another 7th grade umpire for any game.

9.3
Umpires shall not be paid for a game unless they have turned in a completed scorecard indicating the score of the game and bearing the signature of both of the coaches.

9.4
Umpires who present themselves at the designated place shall be paid one-half the full rate for all games rained out immediately prior to the start. Once a game has begun, they shall receive full pay. If only 1 umpire of an assigned 2-umpire crew officiates a game, he shall receive 1-½ times the full pay rate. NOTE: In the event that both teams show up for a scheduled game, but one of the teams is not able to field enough eligible players to play the game officially, the District STRONGLY encourages organizations to instruct umpires and managers to record the score as an official forfeit on the official scorecard, then make every attempt to play the game unofficially with umpires in an attempt to secure playing time for all players. This District is a recreational, instructional league and nothing is gained toward these goals when a game is not played. Member organizations are further encouraged by the Board to pay both umpires full game pay to stay and umpire the unofficial game. There will be no protests allowed in an unofficial game, and participants are expected to uphold the rigid CYC standards for behavior and sportsmanship.

9.5
If a game is postponed according to specified District procedures, no payment is due the umpire.

9.6
The assigned umpire(s) shall report to the game site at least fifteen (15) minutes before game time.

9.7
The umpire(s) shall cover the field-specific ground rules with the managers before every game.

9.8
Each association shall furnish all umpires with a copy of the CYC rules for baseball and softball. Umpires shall have these rulebooks available to them at their assigned games.

9.9
Umpires are optional for PK and K games, 1st grade games shall have one (1) umpire and 2nd grade and above shall have two (2) umpires for each game.

9.10
All plate umpires for grades 3 and above shall wear the proper protective equipment, facemask, chest protector and shin guards, and protective cup for males.

ARTICLE X – PROTESTS

10.1
All protests must be made in writing, and filed with the protesting team’s Board representative within forty-eight (48) hours of completion of the protested game. A deposit of forty ($40) dollars must accompany this formal protest. This will be refunded if the protest is upheld. The Board representative must then inform the Board President of the protest within 48 hours of receiving it, and the Board president will inform the Board and the other organization involved and schedule a time to hear the protest.  Protests concerning player eligibility may be filed up to thirty (30) days following the disputed game.  A team will forfeit any game in which an ineligible player participates.

10.2
A protest must be recorded on the official scorecard and must list the inning, score, number of outs, and position of any base runners at the time of the protest. Failure to follow this procedure EXACTLY will void any protest. The board will review no protest if the protesting team wins the disputed game.

10.3
If the Board upholds the protest and in its opinion the disputed play affected the game outcome, the Board will void the game results and schedule the game to be replayed in its entirety.

10.4
Protest Meeting:

i.
Burden of proof is on the protesting team.

ii.
Manager, coach or league representative of the teams affected by the protest shall be present at the meeting.

iii.
The umpire(s) involved shall be present.

iv.
District representatives from the associations involved shall not vote but may take part in the discussion leading to the vote.

ARTICLE XI – GAME RESCHEDULING

11.1
After a rain out, the home team manager shall initiate the process of re-scheduling the game by obtaining possible re-schedule dates from the league’s re-scheduling website within 3 days of the scheduled date of the postponed game.
11.2
The home team manager shall then call or email the visiting team manager with these dates.  They shall select a mutually agreeable date for rescheduling the game.
In the event none of these dates are acceptable, the home team manager shall repeat steps A & B.
11.3
Once the managers have agreed upon a date, the home team manager shall notify his/her rescheduling representative of the date selected by use of the league’s website, and the game will be officially rescheduled. The entire process must be completed within five days of the rain out date.

11.4
In the event the home team manager has not contacted the visiting team manager within five days, the visiting team manager shall notify his/her own coordinator and scheduling representative to advise of a forfeit.

11.5
In the event the visiting team manager has not responded to the home team manager within five days, the home team manager shall notify his/her own coordinator and scheduling representative to advise of a forfeit.

11.6
Rescheduling of games because of special circumstances shall be done only in extraordinary circumstances, and no later than 48 hours prior to game time (tournament and division games). Failure to do so will result in forfeit. Rescheduling will follow the rain out procedure. The opposing coach and/or his field representative is not required to approve a “special circumstances” rescheduling and may reject the request, leaving the game on its original date and time.

ARTICLE XII – FEES

12.1
All organizations must pay a per-team fee each year prior to the start of the season. Failure to pay District fees by this deadline will result in the forfeiture of all of that organizations scheduled games, played and unplayed until the fees have been paid. The fee per team shall be determined by the board and all organizations shall be informed of the fees due at the March meeting.

ARTICLE XIII – AMENDMENTS

13.1
These by-laws may be amended by the vote of two-thirds of the total voting Board members present at a quorum approved meeting. Proposed amendments must be submitted in writing to the Board at least one meeting in advance of the meeting at which a final vote is taken to amend this document.

